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We also have instant news on countless broadcast
channels, on mobile, in the street, and at transport hubs
and reception areas. We can use text, email and
messaging services (as well as phone lines) to speed up
conversations with colleagues and associates. We have
state of the art video conferencing and Skype. We also
have (unfortunately, and we’ll deal with it later)
conference calls. We have Facebook, Twitter, LinkedIn
and a plethora of other social media that we can use to
communicate and check things out.
Can we trust this battery of devices and the online
treasure trove we can access? Does it make decisionmaking easier or harder? Does it affect the quality of
these decisions?
Taking it as read that making good decisions is – and
always has been – based on the best evidence we can
find, 2013 offers a vastly enhanced environment by
comparison with 1988.
My latest book, Decide. Better Ways of Making Better
Decisions is deliberately aimed both at individuals and
organisations. In the workplace most decisions are
agonised over and made in teams. But the best teams are
all put together to provide a balance of personalities,
responsibilities and decision-making styles. So our
personal ability and approach to decisions is highly
relevant to teams we manage or work with.
In the book, I recommend a ‘Smart Decisions
Approach’. Here are the ten steps up to, but not
including, taking the decision itself:
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1

Am I sure what the opportunity is? And where the
problems lie?

2

If it’s an opportunity, have I identified it correctly, and
do I know how I am going to take advantage of it?

3

If it’s a problem, do I know precisely what it is, and
how I am going to solve it?
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4

So what is my goal? This must be exactly what I am
looking to my decision to achieve. Unless everyone
concerned with a decision knows what the desired
outcome is, you cannot assess the wisdom of a
decision or particular course of action. A politician
can choose between different goals: winning the
election, reducing taxes, becoming Taoiseach. The
decision might be what to put in the election
manifesto. A general might have decided in his own
mind to try and recapture a town lost last week. But
what’s the goal?

5

Is pursuing this goal one for me to tackle on my
own, or is it a team task – in which case have we got
the right team on the case?

6

Having agreed on the opportunity or problem, and
set a goal, it is then time to look at options: how
many possible answers are there? What are these
options? Are we sure we have explored all the
meaningful ones?

7

Is there enough data and information to analyse
each of the options, and can we get more if needs
be? We need to leave reasonable time here (if
available) for gathering and analysing information
and intelligence. Control what we can, and we must
do our best to predict what we can’t

8

Have we looked at the upsides and downsides of
each option? For each option we need to write down
the best upside (highest reward) and the worst
potential downside (biggest risk)

9

If it isn’t immediately obvious which is the most
compelling route, first look at the worst downside,
and eliminate that route, unless the upside is
particularly alluring. Then look at the upsides in
order of attractiveness. We are looking for the best
balance

10 What looks to be the best decision?
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